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USG
Union of 
Superiors 
General

(Congregations 
- Male 

Religious)

UISG
Union of 

International 
Superiors 
General

(Congregations 
of Female 
Religious)

SCBC
Sudan Catholic 

Bishops’ 
Conference

Solidarity 
with 

South Sudan



Goal: to respond to 
vital needs in South 

Sudan 
by creatively merging 

the talents 
of 

MANY religious 
congregations 

and other partners 
who will continue to 
network together in 

support 
of this project.

SOLIDARITY WITH SOUTH SUDAN



SOLIDARITY WITH SOUTH SUDAN

Goal:
- To build a collaborative network 

involving female and male 
religious congregations  who  
could tribute according to their 
various capacities:

- personnel in South Sudan
- working groups: finances, 

expertise (fund raising, 
construction, financial 
management, report writing, 
logistics  etc.)



Ministry Areas

Education

Health

Pastoral

Agriculture





Catholic Health Training Institute
Wau, Sudan



PASTORAL SERVICES

Peace Building

Reconciliation

Trauma Healing

Community Building

Leadership Training



AGRICULTURE—RIIMENZE AND OTHER LOCATIONS



SOLIDARITY--SOUTH SUDAN PERSONNEL



Malakal:
Teacher Training 
Institute

Juba: Coordinating Office
and pastoral

Wau: 
Health Training Institute 

Yambio: TTC
Riimenze: 

pastoral, agriculture



JUBA

MALAKAL

Wau

Riimenze

Yambio





What were/are the main 
challenges in building/running 

the network?







- accompany 
the people of Southern 

Sudan, 
empowering and 
supporting them 

as they rebuild their 
lives, 

their communities, 
and their societal 

structures



John Paul Lederach

Concepts:
1. Moral Imagination

2. Web watching and weaving

3. Yeast

4. Platforms



MORAL IMAGINATION

….as the capacity  
……to recognize turning points and possibilities
…..to imagine constructive processes
…..to give birth to what does not yet exist
…..to cultivate the art of leadership 

“Moral Imagination….The Art and Soul of Peace Building”



¨ Certain moments that 
can point people in a 
new direction 

¨ Moments that are 
pregnant with new 
life which often rise 
from what seems 
barren ground



1. Understand the social geography
2. Think about intersections  
3. Be smart flexible







creating multiple webs



TURNING 
POINTS WEBS

YEAST PLATFORM

MULTIPLE
FLEXIBLE



1. •Small committed group

2.
•Creates a platform with others –

organizations or individuals

3.
• Builds a network or multiple networks 

to support the initiativenetworks

4.
• Works in a smart flexible way which 

requires ongoing change which requires i


